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Elements of Effective 

Community Leadership:

Commissioning, 

sharing, using 

LOCAL DATA

ENGAGING 

RESIDENTS in 

envisioning 

and shaping 

community
Working 

ACROSS 

SECTORS

Shaping 

POLICIES 

AND 

SYSTEMS

MARSHAL 

RESOURCES 

from public 

and private 

sources
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Q & A



Think/Pair/Share

What opportunities do 

you see for cross-

departmental alignment 

at your foundation?



15% Solution

When you go back home, what are   

1-3 actions you can take to better 

align across departments to create 

more impact that don’t require more 

resources or power. Think about what 

obstacles there might be and how you 

could navigate them.


