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Introductions

Hand Scan

ÅRoles (Program, Communications, Fund Development)

ÅCapacity Building Effort (Yes / No)

Introduce Yourself to A Neighbor

ÅShare your definition of what capacity building is (making one up 
works too!)
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Definition of Capacity Building

ÅWhat is capacity building? 
ÅSome foundations definite capacity building as assisting organizations to have the 

capacity to fulfill their missions, rather than fill a specific need. 

Basic Definition: The term capacity building refers to the process of strengthening an 
organization in order to improve its performance and impact
Capacity building refers to activities that strengthen a nonprofit organization and help 
it better fulfill its mission. These activities include, among others, strategic planning, 
technology upgrades, operational improvements, and board development

More Specific (GEO): The funding and technical assistance to help nonprofits increase 
specific capacities to deliver stronger programs, take risks, build connections, 
innovate, and iterate
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Capacity Building Outcomes
Capacity can address aspirational level
ÅHelping a nonprofit understand where they would like to be

Capacity can address strategy level
ÅHelping a nonprofit understand how they can get there

Capacity can address organizational skills
ÅHelping a nonprofit understand and obtain the skills they need to get where 

they want to go  (leadership skills, training, policies, business systems and 
procedures)

Capacity can focus on infrastructure needs
ÅHelping a nonprofit understand and obtain the things they need to get where 

they want to go (building, hardware/software, supplies)
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Types of Capacity Building

ÅTechnical capacity to define, deliver and evaluate programs

ÅManagement capacity to align policies, processes, and resources with 
desired outcomes

ÅResource development capacity to assemble adequate physical and 
human resources as well as a diverse, reliable, and sustainable flow of 
financial assets

ÅLeadership capacity to build support among varied constituencies, 
participate in social and policy dialogue, and govern the organization 
in such a way as to continuously renew its position in a changing 
context
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Capacity Building through Grantmaking

ÅUnrestricted Support ςGeneral 
operating grants

ÅOrganization Capacity-Building Grants 

ÅOrganization Capacity-Building Grants 
+ Technical Assistance 

ÅGrants to Build Capacity Collectively 

ÅGrants to Technical Service Providers, 
Intermediaries, or Researchers
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Benefits of Capacity Building

ÅCapacity building can assist organizations advance their effectiveness 

ÅVarious capacities are related to organizational success including 
mission, vision, and strategy; governance and leadership; program 
delivery and impact; strategic relationships; resource development; 
internal operations and management; financial management; 
communications; and technology 
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Benefits of Capacity Building

ÅCapacity building can have a ripple effect - By increasing the capacity 
of an individual, they are able to increase the capacity of an 
organization, which has the ability to increase the capacity of a 
community, which has the ability to increase the capacity of a 
nonprofit sector, which help to improve civil society 

ÅCapacity building can assist an organization in increase its 
effectiveness, which can garner public confidence which results in 
discretionary giving and volunteering.
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Challenges of Capacity Building 

ÅAlthough capacity is defined in the nonprofit literature, no 
standardized measures exist, making it difficult to accurately assess 
organizational capacity (Despard, 2016, p. 1)

Å!ǎ ŀ ǘŜǊƳ ƻŦ ŀǊǘΣ ΨŎŀǇŀŎƛǘȅ ōǳƛƭŘƛƴƎΩ ŎǊƛŜǎ ƻǳǘ ŦƻǊ ǊƛƎƻǊƻǳǎ 
measurement. After all, capacity can be contained in organizations 
and people, imported through education and practice, exported 
through peer-to-peer learning and rigorous research, and replenished 
through even more education and practice (Light, 2004, p. 45)
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Nonprofit Effectiveness is Debatable

ÅIn the face of increased accountability pressures, nonprofits are 
searching for ways to demonstrate their effectiveness. Because 
meaningful tools to evaluate effectiveness are largely absent, 
financial ratios are still the main indicators used to approximate it 
(Liket & Maas, 2013, p. 268)

ÅWhile financial ratios can give an organization some information 
regarding organizational effectiveness they do not showcase the full 
effectiveness of an organization since financial outcomes are not 
always associated with programmatic success 
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Grantmaker vs. Grantee

ÅGrantmaking practices can actually undermine nonprofits to 
development capacity for sustained high performance

ÅThe funder power dynamic ςA dangerous drug!

ÅFoundations increasing their own capacity through capacity building?
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Assessing The TRUE Needs

Simple Survey
Internal

Assessment

External

Assessment
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Grantmaking As A Spectrum

Operating 
Support

Capital
Tool

Belt
Array of Services
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Grantmakers as Capacity Builders

Training Programs 
& Networking 
Opportunities

Training Series to 
Build Skills

Customized Coaching
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aŀǎƭƻǿΩǎ IƛŜǊŀǊŎƘȅ ƻŦ bŜŜŘǎ
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