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Agenda

ÅIntroduction: 15 minutes

ÅPanel Discussion: 45 minutes

ÅQuestion & Answer: 15 minutes



What happens in Vegas ïstays in Vegas!



What 

keeps 

you up 

at 

night?



Our top donor is: Nancy 

Shcoenouski Schoenouski

Our top donor is: Nancy Schoenouski

Eeerrr, I mean ñAnonymousò



Common Challenges

ÅLack of communication and protocols between departments

ÅGrant-making priorities of the Foundation do not match the 
priorities of the donor(s)

ÅCulture of philanthropy is understood and embraced 
differently throughout the organization 

ÅSpeed of DAF grant distribution

ÅBoard members and other volunteers can be ñloose 
cannonsò
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